C A S E

S T U D Y

HOW TO RECRUIT FOR SPECIALISED
ROLES UNDER TIME CONSTRAINT
Lowri Beck Systems have been providing nationwide metering & data services to utilities businesses since 1996.
Sanderson’s consultants have partnered with the business for 9 years, watching the systems division grow from 4 to over
60. In April 2016 Lowri Beck were incurring numerous challenges from their customers (the top 6 energy firms) around the
government led programme for every home to have a smart energy device in every British home by 2020. To deploy their
suite of Smart Metering services, there was a requirement to hire 17 contract developers (Oracle and .Net) to cover the
surplus of incumbent work.

THE SOLUTION
Following a face to face briefing with the CTO, Sanderson secured all 17 roles on an exclusive basis. With a detailed
understanding of the requirements and an in-depth market knowledge, Sanderson ran a multi-channel sourcing strategy to
target both active and passive candidates. The dedicated contract development delivery team used traditional methods
such as internal databases, job board advertising, as well as more innovative methods such as pay-per-click and social
media campaigns. Given embedded candidate relationships in the North West, a strong referral network was opened and
over 40 fully qualified applications were made within the first 3 working days.
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